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Proposal to JFC-UIA for use of a donation (Schedule 1)

< All proposals must be submitted in English

< All proposals must be submitted in Word format

= All proposals must be submitted according to the form below.

< Answers to the questions on the form may not exceed the assigned text
box space for reply.

= Proposals that will not be submitted in this format will not be processed.

Name of Organization: Har VaGai Regional High School
Project Narne: Computerized Pedagogy.
Project Number: 17-296,17-307

1 For Organizations working with JFC-UIA for the first time: Briefly
describe the organization that will be operating the program.

Har VaGai Regional High School is a six year school with an intake of
pupils from 54 different settlements in the Upper Galilee & The Golan
Heights. The school acts in order to strengthen the pupil's involvement
in their surroundings, and advances the connection of both its pupils &
teaches to the Jewish People and the State of Israel.

2. Need/Program Purpose: Describe the purpose of the program /the
need it comes to address.

The school's vision in the field of the computerization program comes
to prepare the pupils of today for the world of tomorrow, and to provide
them with advanced technological tools, an innovative learning
environment, and advanced teaching methods. In order to complete the
process, the school needs another 20 (twenty) laptop computers.

3. Which of UIA's charitable purposes does the project best fit? (See
attached list of charitable purposes). How does the project further
the charitable purpose chosen?

The project best fits UIA's number 3 charitable purpose. The project
further the number 3 charitable purpose by advancing education and
by addressing Jewish values, Jewish identity, studies of Israel and
Zionism at the use of the 2i'st century methods and tools, such as the
use of computers in class.
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4. Program components: Describe the program's components, including:

= Geographical location (where does the program take place). Please specify

city.

Har VaGai Regional High School
Kibbutz Dafna, Upper Galilee, 12235

Type of activity (what activities does the program include - for example:
classes/therapy sessions/food distribution/construction/renovation/
purchase of equipment/scholarships etc.)

Please specify numbers and scope of activity such as: frequency (how
often does the activity take place), quantity (how many pieces of
equipment/food packages/etc. are purchased), duration (how iong is each
activity session), etc.

The program include the activity of studying in a computerized
classroom. The activity in such classes based on the most
innovative educational methods and on the curriculums suitable
for the modern educational needs. The activity in the
computerized classroom lasts throughout the entire school day on
a daily basis of a 6-8 45 minutes sessions each. Program will best
be complete with the purchase of some 20 more mobile
computers.
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< Number of participants (if the program is purchase of equipment: number
of potential beneficiaries from the equipment purchased)

1000 pupils and teachers

« Type of participants (age, socio economic status, etc.)

Pupils at the ages of 12-18 years old. The pupils are from the
Kibbutzim, towns & villages of the area, coming from 54 different
settlements in the Upper Galilee & The Golan Heights.

= Criteria for participation in the program + How are participants referred to
the program?

All students from the Har VaGai school.

JoH - .
48 King George StreetP.0B. 7280 Jerusalem 91072
Tel. 02-62022B4 Fax: 02-6247580 E-Mail: office.@uiac.org.il
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5, Budget: Please detail the total program budget in CAD or USD and NIS.
Please highlight the budget items that will be funded by this donation. Please
note that reporting for the program must match the budget. In
addition, expenses covered by JFC-UIA donation may only include
expenses made after the date ofthe JFC-UIA committee approval.

In the details column please include the following information in free text:

= For personnel: for each staff person detail job title, scope of position (full
time/part time), cost

= For activities: quantify the scope of activity including frequency and
number of participants

=« For equipment: detail what is planned to be purchased and quantities

= For operations: detail what type of expenses are included in this section

Budget Details Cost in JFC-UIA Cost in JFC-UIA

Item CAD/USD  Participation in NIS Participation in
CAD/USD NIS

Computers 20 items 23,000 23,000 CAD 65,090 65,090

Total

6. Funding Partners: Please detail all additional funders of this program and
the scope of their support.
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7. Timeline:
Program start date: 8/2017

Program end date: 11/2017

8. Reporting and Reimbursement: In order to receive the donation in two
payments, JFC-UIA must receive an interim report and a final report about
the project (financial and programmatic). If you prefer to receive the donation
in one payment, then only a final report is required. Reimbursement by
JFC-UIA is subject to receipt of the money from the Donor as well as
the aforementioned reports. Detailed reporting guidelines will be sent
after the Committee has approved the proposal.

Estimated date of interim report:

Estimated date of final report:

Please note, a final report regarding the program must be submitted
no later than 90 days after the program end date. If a report is not
submitted within 90 days of program end date, the funds will be
returned to Canada.

Signatures:

UIA Canada, Inc. Amuta (Agent)
Per: Per:----- -y i
Name: Name:

Title: Title:



