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PacGE @8

BSP Feature

Marketing/Custiomer Service

Agoadiniing

Security

improved| Cost [improved | Cost

Tima | Mroduc- | Redue- | Sarvice Improved | Redugs
tivity tiens (Btandsrdy|ENviclency| tlana

Bavings

Improveg

Cost
Redue-
tions

Singie Standecd Ssles Tranamitial

— Nauiral agpliestion of reporling rules

— Leas admin, n!!owlnqhsllongor Altline/Agant
commerclal retalionships

== [ntroducas caniralived Billing cata to ease
narg accounting office wark

— Earllor recelpt and data capiute of
dacumania issUad by Agenis

= Stricily conlroled documant flow 1o Aitlines

~— Avalinbilly of Hand-off Tages (HC1) for
ditect load lnig Aitling systems

— Guaranigad conlidentlaily of eash Alrine's
sommaercial information

-—Lese Aitline siaff required 1o monitor more

Agcnis

= Faster catilomant of retuncs and
undercollections through Use al slandard
arbeedures) lormg

— Clear and deloched sates reporis ang
Siglemaenis

Standatd Administrative Formae (SAFa)
— Lower unil cost prive

-— Simpln {g undersiand/ecmpie(s

= Centralised Provision io Agents.,

~ Singla local Industry sssounting, insiructlane
for Agenta

— Raduted Aumber of such tormg

Tiokei lmgrlhm
==~ Accurnie placing of vaildatlon plales on
ligkuis

= Allows Agenis uge of reuling plates

— Conirel of Agents* f/assam 12 issue lickels,
I? QuposIV withdrawal of Carrier +
identifization Plates (CIPs} :

— Cloarer ticket valldation

— Convally recorded ssUe and central
withorawai of CIPs

AA=1 . 2
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Markeling/Customer Service Accoynting Sasurity
Improved| @Gaast |improved Cont Cant
Tima | Preduo- | Reducs | Sarvioa |improved| Redue- Redus-
BSP Feature Savings | ity fiond  |Slandarde|Eficlency| tiona |Improves thonsg
Nauirsl Plan Mahagemsni
— Nautral application of Irreguiarity and
defnull provigions on behait of al} BSP
Altinan X x X x
= Mainisnznce of gimpililed and standarg
& pracedurss within |ATA Resolutions x 2 x x .
- ~ Canttalisad Agems’ 7alning X x - X % .
= Neutral idenitieation of weak or ditficult
Aganig X 2 X X - 2
~ Publication of Instructions and Information
on behaif of gl Alrlines hardied x x 1 x X x * x
— Ceriral invesugatlon ol migaing tickaty, ete, X x x % o
— Allows Alrlines and Agents 1o reacl logether -
lo growing machanlasiion and oiher
changes 2 X x
— Qbjactive zppilcation of ramitanes rules
ensurey squitabla irastmant of all Azeaie x X 2 x
3
+ -
. 1
AA~T1 — 3
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BENEFITS OF BSP TO TRAVEL AGENTS

Markeling/Customar Servies Accounting Security
Improved] Cest [Improveg Coat Cosi

Time | Produc- | Redus- | Service |Im roved ! Aedue. .
B8P Featura Savinga | ity flons  [Stangards Eﬂreloncy Hons  [improves ':T:::

Slandsrg Tickets & Miscellsreous Chey s T
§r§|rs |M§g li
X X x
X X x

pey

— Unifgrm Rph quallty
— Untiorm lssulng procedures x
- |~ Stmaller Invenlory nesds
- Bas(z for aulomailon x

— Pasls of Agenis’ own snles dalw/
managemant reporting recorgs ] x X

= Autamatically eontrolled aupply X x
— Quitoniend alack levels x x
~= Racduced ek of thel dus 1o lowar

stockholdln

— May allcw smailer, tharefors chenpar ealas
storage atea

Tfﬂh!! Imprinter
X x

== Ballar validailen resuns
— Rouling plaies ovailebls X X
~— Agapiable {o credi sales vaildalions X . X x

== Accurale placing of validation piates on
tickaty

Siandard Administrative Forme (8AFa)
3 and IssUing protedures lor

3

LR 2 %™
LEELS NI

¢

n
1

3
ninm
]
»

= Unitorm design
all BSP Antines

— &mesller Invantory nesds z
— Unlfermity of language x
= Singls supply source
— Regused number of differant iypea of farms X x x
— Easy completion, easy comprehension X X x
Singls Siahcara Saies Transmitls|

— One only pet reporting pericd : x
= One anly 'o he mailsd :

= 8impia 10 complale, leas Jetally required on
form

=~ Queties irom central raporiing polMt enfy x

= Claar and detalled seles repons ang
statamanty

v Quitk 1o completa . X x

Sragit Sales Procedures

~ Unifoim Credit Carg Charges Form [CCCR)
for wii BSP Awiings X x X X

== Single reporting peint

{== Integratod tccounting by Bank

= Reduced maillng sasta

LA EE N
"

»Iininlmx
AL L]

AA-1 — 4
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Appendix AA—1

B5P Feature

Marketing/Cusiomer Service

Acesunting

Security

Cost
Redug-
lions

impravad
Service
Swandards

Improved
Produee
livity

Time
Savings

ln'lfrond
Eftlcleney

Cost
Redug.
tiona

improvea

Cost
Aeduc.
tiohg

Single Rilling

— Simpler Ageni2’ Accouniing

~ Raduced bank charges as no longer
multiple satllamenis

—= Reduced mailing cosls

— Ctosies unilorm accounis for att Alrllngs

= imIw fm

wimx|w

— Gsharalea atatlsilcs far Agants

— Easy access 1o gingle biling sources by
ghohs ate.

L)

-— Exira datn asrvices avallable at ressonabile
cant rem DPC

-— AganAlrline acoens 150ra1e4 lor markating
and other productive mailers

Other Bangfiia

-~ Leas complex stafl lralning

-- BSP training carried oul by Alrfines

=— Diret! accens 1o BSP Manager for
procedurst guldance

— Slandardisation reduces rlak of errors

— Aeduesd administrative workload crantes
-mora Ume for salllng

—-Assists Management contral of sales
activitles

—Allows Agents and Anlines o react togeiner
lo growlrg machanisalion and oiher
changes

= Smeaiher relund procedures

— Single solirce of Instruction buileting

at-at d 655 "ON

S124856 6 248+ AIAE-TMLIDIQ
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Appendix ‘AA-1{'
BENEFITS OF BSP TO AIRLINES/TRAVEL AGENTS

BENEFITS OF BSP TO AIRLINES

T

=

Marketing/Customer Service Atgounting _ Gasurity
Impraved! Cost |improved Gost Cost
Time | Produc- | Redug- | Service Imrrovod Reduo Redus.
B8P Fediure Savings | tivity tons [StancerdalEMiclency! Uons [improves| tlans
Sianderd Treffls Documenis {STDs)
:’:ﬁ — High qualtty &1 sompalliive prices X x x x x
— Cenirally contiolied, autematic provigion to
Agems x 2 x X x
- Automution 'easible (0.9, Opllcs! Cheracter
Reading (OCR)) x x
-« Reduced Agants' inventaries dua gingle R
siock x X X X x ;

~ Indugtey licket audit
= No dliution of Individunl airing brand

identilles ] X
— Neyiral QOPTATY & OBATHs designag ior
paralisl BSP/aUlomated tigkeling sysiams x x X ¥
— Reducad Aek of thalt/iraud due lo single.
Arnatler siock haid on Agent's pramiaas x x

= Qecument and othar 3SP costs shared
amon%st BSP airlines aceording 1o agreed
costsharing formuise X "

~= Simgle/claar lickel coupen layout lor saslar
aliperl prosessing X X

)

Credil Sales .
= Cantraliged control of ¢redll reporting x X x .
- Commigglon caloulations lacluded in Billing x X x

— Fagter pliling and setlioment frem
contraciors x ]

Singie Remitiance
e Neytral llalgon with bank lor problem

aslving x x
— Simpiitied colleciicn v -
— Reduoad biling coals : o
— Rgiluble induatry sales statistics x K x %

— Racdyoad Mak ol Aganiy’ arrgrs as
consciidstion, checking and billng
condueiod by Dais Processing Centra

lDFC) | b x X
~— Chbjaciive [inanciat controls over Alrlines’ '
fungs x . .
AA=1 — 1
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