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"The health-care system would be improved if the government-run hospitals were
not managed directly by the Ministry of Health, for instance by changing them to
hospital trusts... the government-run hospitals are a hugely important component
of provision, accounting for about half of all acute-care beds. However, their
status as public-sector entities means there is a fundamental weakness in the
governance of hospital care: the Ministry of Health is both a provider and
regulator. This conflict of interest can potentially lead to a number of difficulties,
such as a tendency to focus on the hospital sector in policymaking and the
potential for internal tensions within the Ministry when there are reforms that run
counter o the interests of government-run hospitals. Furthermore, as
government-owned and government-run entities, these hospitals are subject to
civil-service regulations and procurement procedures, which in some cases are

not suitable in the context of health care.”
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