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Davidovitz.R., Mikulincer.M. & Shever.P.R. (2007). Leaders as attachment figures: Leaders”’ °
attachment orientation predicts leadership-related mental representations & followers’
performance & mental health. Journal of personality and social psychology. Vol. 93, No, 4, 632-
650.
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Directive versus Supportive Approaches

Approach Uses Example
Directive Developing skills  Training a new employee who needs to develop
skills in your area of expertise
Providing answers = Explaining the company's strategy to a new direct
report
Instructing Conducting a sales call with an employee to
demonstrate how it's done
Supportive  Facilitating Helping a direct report find his or her own solution
problem solving to a problem
(HBS)
Building Expressing belief that an employee can find the
confidence solution
Encouraging self- Letting a direct report with new responsibilities learn
directed learning  on the job and make mistakes
Serving as a Providing information or contacts to help an
resource individual solve problems
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12 HR Council, Succession Planning:

http://hrcouncil.ca/hr-toolkit/planning-succession.cfm
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